17t Annual National SAM Conference
N S I P Marriott Harbor Beach Resort ~ Fort Lauderdale, Florida

Tuesday, January 23, 2024

Welcome Desk: Lobby, 10:00 AM until 5:00 PM
Board Arrival Dinner

Wednesday, January 24, 2024

NSIP Board of Directors Meeting, 9:00 AM
NSIP Board/Staff Luncheon, Noon — Ocean Ballroom
Welcome Desk: Lobby, 10:00 AM until 8:30 PM

Pre-Conference Welcome Dinner Event
Sea Level & Beach — Caribbean Steel Drum Band

6:00 | 9:30

Thursday, January 25, 2024

9:00 | 9:00 Welcome Desk, materials pick-up: Lobby, 7:30 AM until 9:00 PM

7:00 | 8:30 Breakfast — Caribbean Ballroom

Ocean IV Ocean | Ocean 111 Ocean 11
AL

8:30 | 4:15

Trust Edge The Marshall Memo Ruthless Equity The Main Idea
David Horsager Kim Marshall Ken Williams Jenn David-Lang

Lunch for pre-conference attendees — Ocean Terrace

12:00| 1:30 L. ] -
Additional Inside Seating — 3030 Restaurant

NSIP Welcome Dinner Event
Ocean Terrace & Beach
Music: Live 61

6:00 | 9:30

1|Page



NSIP

17t Annual National SAM Conference
Marriott Harbor Beach Resort ~ Fort Lauderdale, Florida

Friday, January 26, 2024

Breakfast — Ocean Ballroom
Additional Outside Seating — Ocean Terrace
7:00 | 8:15 Additional Inside Seating — 3030 Restaurant
Registration: Caribbean Ballroom Desk — 7:00 AM-11:00 AM
Welcome and First General Session: Grand Ballroom
8:30 | 10:45 Keynote Presenter: Dan Thurmon — Positive Chaos
(assisting Dan: daughter Maggie Thurmon)
10:15| 10:30 Break
1050|1130 Breakout Sessions
' ' (Your personalized schedule is on the back of your conference ID)
11:30| 1:00 N Lunch - OC(_ean Terrace
Additional Inside Seating — 3030 Restaurant
Second General Session: Grand Ballroom
1:00 | 2:30 )
Keynote Presenter: LaVonna Roth — Psychological Safety
2:30 | 2:45 Break
05 | 345 Breakout Sessions
' ' (Your personalized schedule is on the back of your conference ID)
4:00 | 5:00 District/State Meetings — Optional
Dinner Event
6:00 | 10:00 Ocean Terrace & Beach
Music: Live 61
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17t Annual National SAM Conference
N S I P Marriott Harbor Beach Resort ~ Fort Lauderdale, Florida

Saturday, January 27, 2024

Breakfast — Ocean Ballroom
Additional Outside Seating — Ocean Terrace
7:00 | 8:15 Additional Inside Seating — 3030 Restaurant

Registration: Caribbean Ballroom Desk

Third General Session: Grand Ballroom @
8:30 | 10:00 Friday Musical Notes: John Antonetti h
Keynote Presenter: Ted Ma — What Great Leaders Do Differently

10:00 | 10:15 Break

Breakout Sessions

10:15 | 11:15 . .
(Your personalized schedule is on the back of your conference ID)
1115 | 12:45 N Lunch - OC(_ean Terrace
Additional Inside Seating — 3030 Restaurant

a5 | 215 Fourth General Session: Grand Ballroom

' ' Keynote Presenter: Kim Marshall — Effective Principal Leadership
2:15 | 2:30 Break
230 | 230 Breakout Sessions

' ' (Your personalized schedule is on the back of your conference I1D)

Dinner Event

6:00 | 10:00 Ocean Terrace & Beach

Music: Live 61
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17*" Annual National SAM Conference
N s I P Marriott Harbor Beach Resort ~ Fort Lauderdale, Florida

National SAM Innovation Project

Sunday, January 28, 2024
Departure: Caribbean Ballroom Foyer —3:30 AM - 4:00 PM
Arrive in the lobby for transport to the Airport two hours before airline departure time.
Grab and Go Breakfast available 3:30 AM until 12:30 PM

Travel Issues: 515-360-6311 Email: Travel@SamsConnect.com

Save the Date! 18" Annual National SAM Conference
Loews Miami Beach
January 16, 2025 ~ January 18, 2025
Dr. Martin Luther King Jr. Celebration Weekend

Registration opens Labor Day
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